Good Forestry in the Granite State DRAFT
Comments:  Sarah Smith

Overall:

I think the steering committee needs to step back---step way back and think about three major things which I think are major flaws in the document as it sits in front of me:

1.  Who is the audience?  No, you can’t be all things to all people.  I believe the document should be targeted to an informed, general, landowner audience. I think the steering committee needs to try harder to view the document from the reader’s perspective. The reader needs to know how each piece fits into this world we call forestry.
2.  Organization:  It is unclear whether the draft is in any kind of order—regardless, I think because the title remains “Good Forestry in the Granite State” the lead and focus should be on forestry with other topics feeding into that.  My suggestion for organization is below.

3.  The weight given to some subjects (and list of references) is way out of proportion to both the document as a whole and in relation to other sections. Perhaps, a maximum number of pages for any one section would provide the discipline needed for a shorter more concise document. As an example I did not read or even attempt to read the Habitat sections –they were way too imposing, technical and (if I’m a newbie landowner) a turn off (see comments below).
Suggested organization and comments:
Introduction


Using the manual 


Organization of the Manual


Your land and the larger landscape 



I found this section to be poor (not very practical) and could be said in a 


few concise sentences in the introductory statement.


NH’s Forests

I’m suggesting an overall section that describes NH’s forests and major values of 
the forest in general terms.  Most of the wording is in the other sections, for 
example, the first 3 paragraphs of the “wetlands” section is a good description of 
why wetlands are important.



Forest Types



Needs updated product information—I’d be glad to help there.


I don’t believe the paragraphs on sustainability or threats are useful in 


this section or consistently written from forest type to type. They also 


present a negative tone—not the point of this section.  For example—isn’t 


high grading a threat in all types? High grading is addressed elsewhere.


Water Resources



Include introduction paragraphs from the wetlands, riparian areas (this 


sections needs work), water quality


Wildlife (overall description of the multiple species in NH and why they 


are important.)



Unique and Fragile Areas



Define in one section---plant;, seeps (does not need all the specifics); 


vernal pools (same, does not need all the specifics);old growth; high 


elevation forests; pine barrens.
Getting Started


First Steps in Forest Management


Forest Stewardship Planning


Estate Planning and Land Protection

  Good basic stuff.  Other sections should key off of these.
Silviculture  (I would call it that, not timber quality, timber is only one value)

Regeneration, Again, good stuff here

Forest Structure, Again, good stuff here

Managing for high quality trees, Again, good stuff here 

Managing for wildlife habitat  (Yikes!)

I feel all of the “habitat” sections and subsections need to be included here.  This 
section needs to be drastically condensed to no more than the number of pages 
that the “managing for high quality trees” section has—9 pages.  So, yes I am 
suggesting that pages 114-172 be condensed to 9 pages. I think definitions of 
landscape considerations, stand level considerations, permanent openings, and 
overstory inclusions for example would help. I think the specific species detail is 
not appropriate for this document unless used as a brief example.
Timber Harvesting

It seems to me that most of the sections I’ve suggested go here are related to the impact of timber harvesting—so why not put them in a section called Timber Harvesting


Harvesting Systems


Logging Impact


Protecting the residual stand (Logging Damage subsection from Forest 



Health section)



Protecting NH’s Water Quality, BMPs for erosion control




Erosion and Soil damage section here




Soil nutrient section here (I believe the section can be condensed 




into one or two sentences and place elsewhere, “Forest 




Soil productivity can affect how fast trees grow and what 




kinds of trees grow.  Repeated and intense timber 





harvesting may lead to nutrient depletion on some sites.



Wetlands, Riparian areas, water quality and streams (condensed 




please.) 


Protecting and Enhancing Wildlife Habitat


Protecting Unique and Fragile Areas 



Logging Aesthetics (condense and take out sections that are BMPs—stick 


to what the job looks like---aesthetics.)

Forest Products



Timber products (I think this section needs to come out of the appendix 


and expanded)


Non-timber products including maple sugaring

Safety in the Woods




Safety on a timber sale




Personal safety equipment
Page specific comments:

1. Put the definition of sustainability in a box---highlight it.


Bold, “This isn’t a regulatory document”

2. first bullet, break into 2


4th bullet, I’m not sure this is the way to go—people forget.


7th bullet, scratch, it represents only one value.  Have all or none.
3. Meet the diverse needs…. Eliminate the aesthetics bullet.  I don’t think it fits with the other bullets.


First full paragraph—eliminate last sentence, just confuses the reader

4-5. I’m sorry, I did not find anything useful in this section.  Perhaps an overall definition of a landscape approach. I don’t see this as a focus for the average landowner. Something to think about but not focus on.
7-9. Take out the last paragraphs in each type that speaks to sustainability or threats.  This could be addressed in the beginning remarks on page 6.  The threats mentioned in each type are inconsistent.  


      Need to update the products (or deal with elsewhere)

13.   2nd para. Add in NH Timber Harvesting Council’s, Professional Logger 

   
   Program.

      17.
  Add to bullets –stand description, location and land use history
      24.   Cut – second sentence in issue (bold text) and eliminate the whole paragraph                   
  Loggers and others whose occupation…..

      25.  Too many bullets, break into 2 sections, personal safety and personal protection.

      29.  Under considerations.  Eliminate last bullet—it makes not sense.

             Recommended Practices, 4th bullet, 3&4 sub-bullets, too prescriptive.

31. I think this section is shaky.  I think one sentence would suffice.  “Forest soil      productivity can affect how fast trees grow and what kinds of trees grow.  Repeated and intense timber harvesting may lead to nutrient depletion on 
some sites.”

36. Issue, eliminate the second part of sentence--…in order to protect…..

       First para. Take out 3rd and 4th sentences (too negative) last sentence is sufficient.

 Second para. Bulletize this paragraph for ease of reading

39.  3rd bullet, cut second sentence replace with “Check permit requirements with   
 
 NHDES”


 4th bullet, cut 

 5th bullet, cut second and third sentences


 8th & 9th bullets, cut, not helpful.

40. 5th bullet, cut second sentence

       6th bullet, Is this practical?  If you must include this sort of verbage—shorten it  
 
 and use language like “consider…….

44. Issue wording:  Riparian areas should be managed to protect water quality…..


 First paragraph take out 3rd sentence ( Riparian areas….)


Second para. Take out firest sentence and last sentence.


Third para.  Take out last two sentences.

45-51  Way too technical.  Please boil down to a few paragraphs. Not helpful as is.
55.  Under objective, reword “To protect water quality during and following harvesting and road building.”  Eliminate the second sentence.

56-57.  First bullet, eliminate last sentence


 Second bullet – what does this mean?

       6th & 7th bullet – eliminate, replace with “If operating in or near a water supply 
contact NHDES”


Recommended practices: reword, “Layout timber harvests when it is easy to 
identify water and other natural resources.  Properly locate landings, roads, and 
skid trails to minimize or eliminate the need for stream and wetlands crossings.  
Eliminate last sentence.
     57.  Reword bullet:  “Use BMPs to protect water quality.”


Combine the 4th and 5th bullets.
58. First sentence:  Change sawdust to spill kit.

       Last bullet:  reword, “Consider the use of vegetable-based…. Use only first sentence, eliminate last 2 sentences in this bullet.
60. Reword issue:  “Roads are necessary for forest management and facilitate other access.  Roads that cross streams can impact stream habitat and impede stream flow.


Second para.—a bit editorial, not useful in this document.


Third para.  Eliminate first and second sentence.  Shorten 5th sentence to end at  
“…can block access to these areas.” 


Last para. Spills onto pg 61. Eliminate 
61. Eliminate 1st & 2nd para. 

62. Top para. Eliminate sentence and rest of para. that begins. “There may be increased liability…..”

      Under culverts, eliminate bullets and merge into a few sentences like, “A culvert   
can block the passage of fish and other animals and can block natural materials 
from moving down stream.  Culverts can also lead to streambed and bank erosion 
on the down stream side of the culver due to the increased water velocity exiting 
the pipe.”
       Fords:  take out the first three sentences.

64.Second and third bullets are the same. 


4th bullet—too much detail


5th bullet – eliminate last sentence


6th bullet – condense to:  Sizing culverts and other crossings properly is important.


7th bullet – reword: “Watershed size and topography will affect the amount of 
water and risk of flash flooding.”

65. Under recommended practices:  eliminate 2nd &3rd bullets 

       4th & 5th bullets are the same thing

       7th add in a sub-bullet about using slash on approaches to crossings.

69. Eliminate paragraph after the bolded issue section.

       Under natural communities: please, better wording “assemblages”. The example is not helpful—eliminate.  

“Exemplary” please.

70.  Eliminate “Rick Woods”

       Eliminate in last full para.  The last 4 sentences, starts with Black maple….


Bottom of page & onto 71 eliminate “Small Whorled Pogonia”

71.Second full para.  Define the word “take” for the reader.

72. 1st bullet – eliminate “and conflicts with forestry operatins are rare.”
       Eliminate 3,4,5,6 bullets 

       Bullet 7 again need to use a different word than exemplary or define better.

73. Perhaps rewording 1st bullet to “Consider contacting Natural Heritage…..

       Last bullet, eliminate last sentence.

74. I don’t think seeps requires a separate section.  I think seeps, vernal pools, old 
growth etc. can be in water resources or wildlife sections. The reader may be confused by wetlands, riparian areas, seeps and vernal pools.  Task is to not overdue to detail. The vernal pool section is way too technical and not realistic or practical.  I can’t support any of the seep or vernal pool sections as written therefore I can’t comment specifically. The high elevation and old growth sections are fine but should be put in the forest types sections as unique forest types and reduce each to a few paragraphs. 
105 Condense and put in the Logging Impact—Protecting and Enhancing Wildlife 
Habitat   

114-172 use in an appendix.

Specific “I can’t live with this” comments:

     203-220  I think the whole Aesthetics section needs work.  Many of the thoughts are covered or moved to other sections (like BMPs).  

Pg. 204  “Advice for loggers” –I find this a bit condescending to loggers to single out one group for advice. Take out.
     222   Remove 3rd para. That begins with: “Invasive plants pose a threat….”

     223   Eliminate para. That starts on 222 and finishes on 223.
     224   6th bullet---USFS personnel are available to work with landowners?

              7th & 8th bullet, Is this useful?  What about bird dispersal?

225 bullets 2-5 are not practical.

226 Under closeout—1st bullet.  What mix should I use?  Rather than what I shouldn’t use.

GFGS, Sarah Smith comments 11/3/09


